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Abstract 

 

This study determined and described the corporate practices of higher educational 

institutions (HEIs) in South Cotabato and General Santos City. Specifically, it determined the 

extent of implementation of corporate practices along the following components: (a) governance; 

(b) management; (c) human resource; (d) operations; (e) sales and marketing and (f) finance. 

The study used descriptive type of research design. There were 30 respondents from among 

the HEIs in South Cotabato and General Santos City. Frequency count, percentage, weighted mean 

and ranking were the statistical methods used. 

The survey revealed that HEIs were mostly private non-sectarian, non-stock operating for 

more than twenty (20) years with less than fifty (50) full time teaching personnel. Corporate 

practices with regard to governance are found implemented to the greatest extent while corporate 

practices relating to management, human resource, operations, sales and marketing and finance 

are found implemented to the great extent. Strong commitment towards Vision and Mission is the 

primary driver for the implementation of corporate practices and diverse culture and lack of 

financial resources are the identified barriers. 

Based on the result of the study, corporate strategies for HEIs were prepared. It is 

recommended that the results of the study be presented in professional forums. 
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Introduction 

 

 Education enables people to develop all of their attributes and skills to achieve their 

potential as human beings and members of society (Sarvi, 2012). Education as a key lever for 

development as stated in the Global Monitoring Report (UNESCO, 2015), is understood as a way 

of achieving social well-being, sustainable development and good governance.  

Higher educational institutions as instruments in providing quality education are equated 

with the public service mission to prepare citizens for occupations centered on public service as 

well as to produce public knowledge. In the Philippines, education occupies a central place in 

Philippine political, economic social and cultural life (UNESCO, 2015). It has always been 

strongly viewed as a pillar of national development and a primary avenue for social and economic 

mobility.  

The Philippine education system includes both formal and non-formal education. Asian 

Institute Management (2011) pointed out that Philippine higher education has through the years 

been confronted by the challenges of making higher education available to as many Filipinos, 

producing the graduates that the country and the economy need and ensuring that higher education 

institutions produce graduates that can competently practice their chosen careers. These challenges 

are made more complex and formidable given the trend of “corporatization” of educational 

institutions. This trend has been somewhat unsettling for those who view profit and public service 

as clashing concepts. International experts though see this trend as an opportunity to promote 

professionalism and innovation in the higher education system. 

Corporatization is characterized by the entry of the higher educational institutions into 

marketplace relationships and by the use of market strategies in university decision making. 

Proponents of corporatization argued that HEIs have been made more efficient through the 

introduction of greater market competition and corporate management. While corporatization is 

believed by many as a means to financial autonomy, access, growth and quality education, its 

effects and influences have yet to be ascertained. It is on this premise that the study was conducted 

to determine the extent of observance of corporate practices of privately-owned higher educational 

institutions in South Cotabato and General Santos City.  

 

Statement of the Problem 

 

This study  described   the  corporate  practices   of   higher   educational institutions 

(HEIs) in South Cotabato and General Santos City. The evaluation is focused on the profile and 

extent of observance of corporate practices of HEIs. The  result of the  study  was  used  as  a 

basis  for the formulation of a corporate 

strategy for HEIs 

Specifically, it aimed to do the following: 

1. Describe the profile of higher educational institutions ( HEIs) in relation to: 

a. Ownership structure 

b. Years of operation 

c. Number of Board of Directors/Trustees 

d. Number of full-time teaching personnel 

e. Number of part-time teaching personnel 

f. Number of full-time non-teaching personnel 

g. Number of outsourced skilled workers 
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h. Number of enrollees 

2. Determine the extent of observance of corporate practices along the following: 

a. governance 

b. management; 

c. human resource; 

d. operations; 

e. sales and marketing; 

f. finance. 

3. Identify  the factors affecting the observance of corporate practices as to: 

a. Drivers/Motivators 

b. Barriers 

4. Design a corporate strategy for HEI. 

 

 

Methodology 

 

Research Design 

This study used a descriptive type of a research design. The design was appropriate to the 

study because it has identified the corporate practices of Higher Educational Institutions (HEIs). 

Also, it assessed the extent of observance of the HEIs of the different corporate practices along the 

areas of governance, management, human resource, operations, sales and marketing and finance 

were used in assessing the extent of observance of the HEIs. The results of the study were the basis 

for the formulation of the corporate strategies for private higher educational institutions.  The 

research design is shown in Figure 3. 

 

Locale of the Study 

The research was conducted among the identified private higher educational institutions in 

South Cotabato and General Santos City based on the list provided by Commission on Higher 

Education (CHED) Region XII.  

 

Respondents 

 The respondents were limited to school’s administrators such as school’s president, vice-

president, controller, deans and department heads or other similar posts. The researcher selected 

one respondent from each of the thirty (30) schools that participated in the survey. Seven (7) HEIs 

refused to participate in the study. One of the reasons cited for refusal was that company’s 

prohibition of their employee’s participation surveys of this kind. 

 

Research Instrument  
 A survey questionnaire was used to come up with specific answers to the statement of the 

problem. The questionnaire was subdivided into two parts: Part I contained questions about the 

respondent’s personal information; Part II consisted of researcher-made questions that determined 

the extent of implementation of corporate practices of HEIs.  

Part I requested for respondents’ information on the current position held in their 

companies. This is to ensure that the requirement of the study to limit respondents to school’s 

administrators is satisfied 
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Part II of the survey determined the extent of observance of corporate practices. In order 

to achieve this, self-made questions were formulated based on different related studies and were 

modified into Likert scale questionnaire format. To measure the extent of observance, there were 

four choices of responses ranging from ‘very’ seldom to ‘all the time’. The scale provided measure 

of the corporate practices and created a mental map of the rater’s evaluation.  

Part II has six (6) sections representing the six areas of the organization included in the 

study which are governance, management, human resource, operations, sales and marketing and 

finance. Each section contained Likert-type statements about the different corporate practices of 

an HEI. Respondents were asked about HEIs extent of observance using a four-point Likert Scale 

where: 

4 – All the time 

3 – Most of the time 

2 – Sometimes 

1 – Very Seldom 

 

Data Analysis 

 The first part of the survey which gathered information on the company profile of the 

business was analyzed through frequencies and percentages. For the second part of the 

questionnaire, weighted mean was used to determine the extent of observance of corporate 

practices of HEIs. The weighted mean of the respondents’ observance were interpreted as follows: 

  Mean Rating    Verbal Interpretation 

  3.26 – 4.00    Greatest extent 

  2.51 – 3.25    Great extent 

  1.76 – 2.50    Moderate extent 

  1.00 – 1.75    Least extent 

 For the unstructured interview, frequency and ranking were used to analyse the data. 

 

 

Results and Discussion 

 

 Corporate practices describe the framework of rules, relationships, systems and processes 

within corporations. Key areas are governance, management, human resource, operations, sales 

and marketing and finance.  

 

A. Profile of the Higher Educational Institutions 

a. Majority (67%) of the HEIs are private non-sectarian non-stock. Fifty percent (50%) 

of the HEIs are operating for more than twenty (20) years with three (3) to six (6) board 

of trustees/directors. 

b. Majority are employing less than fifty (50) full-time teaching and non-teaching 

personnel and less than twenty five (25) part-time teaching personnel. All participating 

HEIs hire less than 25 outsourced skilled workers. 

c. The ratio of HEIs who has less than two hundred fifty (250) enrolees and more than 

one thousand two hundred fifty is the same at twenty three (23%). 
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B. Extent of Observance of Corporate Practices 

B.1 Governance 

1. The extent of observance of HEIs on the governance corporate practices was rated as 

greatest extent with an overall weighted mean of 3.34. 

2. Adherence to the institution’s vision and mission garnered the greatest extent (3.60) of 

observance among the practices while presence of succession planning was found to 

be the least in terms of observance. Six out of ten practices reflected a greatest extent. 

B.2 Management 

1. The extent of observance of HEIs towards management corporate practices is great 

extent with a weighted mean of 2.98. 

2. The practice “conducts regular departmental, council or committee meetings” got the 

highest mean rating of 3.53 which means greatest extent of observance in this area. The 

provision for fundraising as component of president’s performance (2.23) was taken as 

the least applied among the items of management. 

B.3 Human Resource 

1. The overall extent of observance of HEIs towards human resource practices is found  

to great extent with a weighted mean of 3.01. 

2. The practice of conducting faculty development programs (3.53) got the greatest extent 

of observance among the respondents, whereas hiring contractual faculty to test new 

programs (2.10) had the moderate extent of observance. 

B.4 Operations 

1. The observance of HEIs as regards the corporate practices related to operations is of 

great extent with a weighted mean of 3.10. 

2. Compliance to all relevant rules and regulations of regulatory agencies and readiness 

and interest in assisting students/customers showed the greatest extent of observance 

among other practices with a mean rating of 3.67. On the other hand, elimination of 

unprofitable programs was reported to be the lowest among the categories for this area 

with a mean rating of 2.37 or moderate extent as to observance. 

B.5 Sales and Marketing 

1. The overall observance as regards the corporate practices relating to sales and 

marketing is found to be great extent with a weighted mean of 3.06. 

2. The practice of aligning course offering with market trends got the highest mean rating 

of 3.50. It is important to note that respondents were not yet patronizing the idea of 

offering online courses to expand market range as evidenced by the mean rating of 

1.60. 

B.6 Finance 

1. The overall extent of observance of the financial practices is found to be greatest extent 

as evidenced by the weighted mean rating of 3.20. 

2. The provisions of financial and budgetary criteria in decisions about curriculum 

performance review got the highest mean score of 3.57 among other practices. The 

coordination with corporations in funding researches and programs was seen as least 

implemented with the lowest mean of 3.03. 
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C. Drives and Barriers to the Observance of Corporate Practices 

  Strong commitment towards the Vision and Mission of the institution drives/motivates 

HEIs to implement corporate practices while diverse culture and lack of financial resources are 

the main barriers to the observance of corporate practices.  

 Based on the findings, corporate strategies for HEIs were prepared. 

 

Corporate Strategies for HEIs 

 

Rationale  

 Corporatization is a concept that refers to private non-profit institutions which increasingly 

operate like for-profit firms. It aims to professionalize the management of the institutions and 

incorporating business practices in school administration. This trend has been somewhat unsettling 

for those who view profit and public service as clashing concepts. International experts though see 

this trend as an opportunity to promote professionalism and innovation in the higher education 

system. As more and more HEIs express the initiatives to adopt the practices of for-profit 

corporations, it is imperative that corporate strategies be developed to improve implementation of 

corporate practices. 

 The proposed corporate strategies are tasked to set a balance between the different practices 

applicable to HEIs without compromising its traditional purpose of providing quality education. It 

is a way of reflecting the commitment of the HEIs to improve its practices to better serve the 

community as a whole. 

 

Corporate Strategies 
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Objectives of the Corporate Strategies 

The following are the objectives of the corporate strategies: 

1. To ensure effective control across Higher Educational Institutions 

2. To assure that corporate practices are implemented in the right way 

3. To enhance the practicality and functionality of the corporate practices 

4. To align corporate practices with the vision and mission of the HEIs 

5. To improve and innovate the existing educational system of HEIs 

6. To collaborate with other stakeholders 

7. To strengthen the connection of students and HEIs 

8. To share best practices 

 The corporate practices included in the different areas of corporation will help revisit the 

current practices of the HEIs. The strategies will serve as a tool of the HEIs to deliver its 

educational functions proficiently and effectively. 

 

Areas of Corporate Practices 

Governance 

 The corporate powers of the HEIs are vested in the Board of Directors/Trustees. The 

following are the formulated strategies: 

a. Implement succession planning 

b. Conduct regular board meetings 

c. Approve budget prepared by the management 

 

Management 

 Organization and coordination of administrators/ top management is essential to the 

realization of the HEIs’ goals and objectives. Among the best practices identified for the growth 

and improvement of the management aspect, the following are the formulated strategies: 

a. Consider fundraising as critical component of school president’s performance. 

b. Consider administrators as a resource (asset) and personnel directors rather than academic 

representatives. 

c. Conduct professional development program for administrators 

 

Human Resource 

 Human resource refers to the organization’s people as a means to achieve institutional 

objectives. It includes staffing needs, and maintaining employee satisfaction. HEIs can strengthen 

its human resource through the identified human resource practices and proposed strategies: 

a. Implement a standard and transparent  remuneration packages for administrators 

b. Treat faculty members as subordinate workers rather than autonomous professionals. 

c. Hire contractual faculty to test new programs 

 

Operations 

 Achieving optimal efficiency with a limited set of resources is one of the leading strengths 

of business practice. With the diminishing resources and increased throughput of students that 

need to be admitted, educated, and graduated that HEIs are facing necessitate the intervention of 

corporate practices. The identified practices and the proposed strategies will help HEIs operate 

efficiently: 

a. Eliminate unprofitable programs with limited revenue or market potential. 
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b. Outsource peripheral services ( e.g. janitorial and security services) 

c. Devote substantial share of institutional resources to external relations ( e.g. fundraising 

and expansion of public-private partnership) 

 

Sales and Marketing 

 The heart of one’s business success lies in its marketing. On the perspective of HEIs, sales 

and marketing promote competition that could lead to greater effort to find resources such as 

recruiting outstanding new professors and financing merit scholarships to attract better students. 

Sales and marketing practices and strategies that can be implemented are as follows: 

a. Offer online courses to expand market range. 

b. Conduct branding and  image- enhancing activities designed to attract corporate sponsors 

( e.g. tree planting, green university) 

c. Allocate institutional resources for advertisement and promotional campaigns 

 

Finance 

 Profit is a yardstick that tests the efficiency of the business firm. Profit enables the business 

to grow, helps employee motivation, and sustains business operations. HEIs can implement the 

following practices to improve its finances: 

a. Coordinate with corporations in funding school's researches, programs and departments. 

b. Use schools’ economic assets as Income Generating Projects 

c. Follow  policies and strategic guidelines on major capital expenditures 

 

Summary of Findings 

 

 The overall extent of observance of corporate practices in the area of governance was rated 

to the greatest extent. The areas of management, human resource, sales marketing, operations and 

finance have an overall rating of great extent of observance. Strong commitment towards the 

Vision and Mission of the Institution ranked first among the drivers/motivators to observance of 

the corporate practices. On the other hand, diverse culture and lack of financial resources ranked 

first among the barriers to the observance of corporate practices.  

 The proposed corporate strategies for HEIs are anchored on the study conducted on the 

corporate practices of private higher educational institutions in South Cotabato and General Santos 

City. It identifies the different critical areas of operating a corporatized HEI. Specific strategies in 

the different areas were developed to improve or enhance the practicality and functionality of the 

corporate practices. 

 

Conclusion 

 

 Based on the findings of the study, it can be concluded that the participating HEIs have 

great extent of observance to the corporate practices particularly in the practice of adherence to 

vision and mission, conduct of regular departmental, council or committee meeting, 

implementation of faculty development program, compliance to all relevant rules and regulations, 

alignment of course offering with market trends and consideration to financial and budgetary 

criteria in decisions about curriculum performance review. 

 Strong commitment towards Vision and Mission is the primary driver for the observance 

of corporate practices and diverse culture and lack of financial resources are the identified barriers.  
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Corporate strategies for Higher Educational Institutions (HEIs) can be designed and will be useful 

to improve the different corporate practices already in place or those to be implemented. 

Furthermore, they may be used to enhance the practicality and functionality of such corporate 

practices.  

 

Recommendation 

 

 Based on the findings and conclusions, the researcher recommends the adoption of the 

corporate strategies for HEIs and the dissemination of the results to industry groups. Also, a similar 

study may be conducted to include the quantitative impact of the corporate practices to the 

operations of HEIs. 
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