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Abstract 

 

 The challenges brought about by globalization, technology advancements and competitive 

environment have strongly supported the need for effective leadership among higher learning 

institutions. Successful academic institutions do not only constitute well outlined VMGOs, neither 

having attractive projects and programs, nor an increase in the number of clients nor having good 

caliber of faculty and staff.  This success may not be realized without highly effective school 

leaders.  Leadership ability of the academic institutions is considered to be the pillar and one of 

the keys to success of achieving the institutional VMGOs. The challenge now is to determine 

whether the leaders in HEIs are competent enough to exhibit the transformational leadership 

behaviors echoing responsibility, accountability and sustainability, known as the threefold 

attributes of transformational process 

 This dialectical paper on transformational leadership is aimed to provide awareness and 

guidance among the middle managers of higher education institutions by providing theoretical and 

philosophical groundings, as well as conceptual bases to determine if these leaders exhibit the ideal 

transformational behaviors necessary to overcome issues and challenges in echoing responsibility, 

accountability and responsibility.  This paper is also aimed to explore on the different levels 

(individual, organizational, global) where the leaders have to develop transformational behaviors 

and provide innovative perspective. Exploration on the different theoretical and conceptual models 

shall provide direction to creating a culture of leaders though transformational process 

 The study focused on a dialectical exploration of the transformational leadership 

characteristics as a leadership style that is ideal for higher education institutions. The study also 

provides discourses on identifying indicators of an effective transformational leader in the middle 

management such as the deans, campus directors, coordinators and administrators in echoing 

responsibility, accountability and sustainability.  

Instructional leadership had been serving schools all throughout the time, however in the 

light of the 21st century learning system it was replaced by transformational leadership.  It was said 

that failure in educational plans and reforms lie in the relationships among administrators, parents, 

school staffs, students and teachers.  Effective education leadership makes quality improvement 

in learning. Likewise, the transformational leadership helps school heads to design approaches or 

adjust their attitude to move their school to better path of learning and educative administration.   

 


