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 Abstract 

 

This review of tri-partite collaboration literature in the three key sectors among business, 

government and non-profit organizations  identifies critical elements, processes, and pre-

conditions in enhancing vital determinants of potential success of collaborative engagement in 

pursuit of societal value creation.  Key models and of cross sector collaboration shall be expounded 

in this paper that include work of scholars as Seitanidi(2011), Austin (2000a, 2000b), Selsky & 

Parker (2008), and Bryson et. al.(2006). 
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Overview 

    

This chapter examines the concept involved in Cross Sector Social Partnership(CSSP) and 

the evolution and development of collaborative engagement (Alter & Hage, 1993:12) , the three 

main societal sectors that address social issues and causes (Austin, 2000; Gray, 1989; 

Sternberg,1993; Stone, 2000; Young, 1990) and the subsequent discourses of other noted scholars.  

Starting with the examination of Cross Sector Social Collaboration construct as conceptualized by 

Austin (2000) as expanded by Austin & Seitanidi (2012) that evolved from the Comprehensive 

Theory of Collaboration by Wood & Gray (1991), this concept was further developed by other 

noted scholars as Selsky & Parker, 2005; Thomas, Perry & Miller, 2007; Seitanidi & Crane, 2009; 

Seitanidi, Koufopoulous & Palmer, 2011; and Austin & Seitanidi, 2012.  

One section of the research details the concept of CSSP as proferred by Austin & Seitanidi 

(2012) and Bryson, Crosby & Stone (2006). Another section  hinges on the 3 analytic models  of 

CSSP by Selsky & Parker (2008) as well as that of Seitanidi (2012) as  these models integrate the 

whole idea of CSSP. 

The details of succeeding  sections will tackle studies on the other theoretical models of 

Cross Sector Social Collaboration . Both studies by Bryson et al. and Seitanidi & Austin focus on 

the CSSP Collaborarive  Framework  while those of Selsky & Parker and Seitanidi,Koufopolous, 

& Palmer zero in on Collaborative Platforms and Partnership Stages. This study builds on the 

models of Selsky& Parker,  Seitanidi & Austin  and Bryson et al. 

 



  4th National Business and Management Conference 

  Ateneo de Davao University 
  July 22-23, 2016 

407 

 

Cross Sector Social Partnership 

Cross sector partnership or CSSP have, over the past few decades, become widely adopted 

vehicle for corporations  and communities to work together to address social issues, have become 

relatively common place and are creating a number of interesting forum in areas as environment, 

healthcare, public safety, poverty alleviaton, etc. (Googins & Rochlin, 2002).  

Definition. CSSP  is defined by Bryson et. al. (2006) as social partnerships  that “deal with 

linking or sharing of information, resources, activities, capabilities by organizations in two or more 

sectors to jointly achieve an outcome not achieved by organizations in one sector separately.  These 

partnerships involve Government, Business, Non-Profits, Philanthropies, Communities  and 

Public as a whole.. Bryson et. al. emphasized that collaboration Is hardly easy and occurs in the 

midrange of how organizations work on public problems and operates in a continuum.  They 

further explained that at one end are organizations that hardly related to each other in dealing with 

public problems. At the other end are organizations that have merged into a new entity to handle 

these public problem through fused authority and capabilities. They also accentuated that the need 

to collaborate is triggered by two key reasons, namely; a) Organizations collaborate when they can 

not obtain what they  want without collaborating and b) Organizations  assume that  Collaboration 

is the Holy Grail of solutions and always the best. 

Other definitions of CSSP  have been asserted by key scholars.  Selsky & Parker (2005) 

offered  a view of CSSP  as projects formed explicitly to address social issues and causes that 

actively engage partners in an on-going basis, where such projects are transactional , largely short-

term, constrained and self-interest oriented or integrative( Austin, 2000) and developmental, 

longer-term, open-ended and largely common-interest oriented, e.g. poverty, environment. 

Seitanidi & Austin (2008) advanced an interpretation of CCSP as social processes 

addressing social problems that can deliver change and social innovation by operating as bridges 

across sector boundaries. 

Theories in Cross Sector Collaboration.  In their perspective paper, Selsky & Parker 

(2005) utilized the theory of resource dependence  in dissecting Cross Sector Collaboration and in 

fact used it as one of the three analytic platforms ( the other two are social issue platform and 

societal sector platform) in the study of social partnership which premises that organizations 

collaborate because they lack critical competence they cannot develop on their own or in timely 

fashion or that their environment are more uncertain.  Seitanidi et. al. (2011) on the other hand , 

employed  institutional theory in explaining the phenomenon of Cross Sector Collaboration  

particularly in the three partnership stages of partnership formation, partnership implementation 

and partnership outcomes. 

 

Models of Cross Sector Social Partnership.  

Some key and prominent models of CSSP are the three analytic platforms developed by 

Selsky & Parker (2005),  the collaboration continuum by Austin (2000a, 2000b), Bryson et. al. 

(2006) CSSP framework, The Collaboration constructs developed by Thomson(2001) , the three 

partnership stages of CSSP by Seitanidi (2011) and Austin & Seitanidi (2012) Collaborative Value 

Creation framework. The three  analytic platforms and the three stages of CSSP put forward by 

Selsky et. al. (2005) and corroborated by Seitanidi (2001) are shown below. 
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Figure 1. 

Cross Sector Collaboration 

3-Analytic Platforms 
                                                              (Selsky & Parker,2005) 
Resource Dependence Platform                 Social Issue Platform                    Societal Sector Platform 
-Organizations collaborate because           -Organizations & interest        -Traditional Sector solutions 
  they lack critical competence they            groups are stakeholders          cannot address certain social 
  cannot develop on their own or in            of social issues rather than     challenges & hence can only be 
  a timely fashion or their environment      those of their own organi-      enhanced by borrowing solutions 
  are more uncertain.                                      zations.                                       from organizations in other 
                                                                                                                                 Sectors. 
 -This platform is weak in considering        -Focuses on why & how           -New relationships between BUS, 
   social issues.                                                  businesses contribute               NPO, GOV organizations  
 -Social partnership is concerned in a          resources toward                       blurring boundaries between 
  narrow, instrumental, short-term              addressing larger social            sectors where each sector/ 
  way                                                                   or public issues.                         sphere is “multiply-embedded” 
 -This platform is used to address               -Partners retain organization    within each other. 
   organizational needs with added               autonomy while joining 
                                                                             joining forces to tackle             -Organization in one sector  
     benefit of addressing social needs.         A shared social issue or               adopts or captures a role 
                                                                            meta-problem exceeding            or function traditionally 
                                                                            the scope of a single sector        associated with another 
                                                                            organization.                                  sector by learning or 
                                                                                                                                     borrowing from organization 
                                                                                                                                     in other sector   
                                                                                                                                     utilizing “substitution logic” 
                                                                                                                                     & “partnership logic” 
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Figure 2. 

Three Stages of Cross Sector Social Partnership 

(Selsky & Parker,2005 ) 
 

  
Formation Stage                                    Implementation Stage                        Outcome Stage 
-Partners’ motivation to                    -Involves partnership building,           -Outcomes are measured on 
 collaborate. Self-interest                   & maintenance, governance               three levels: direct impact on 
 vs. Altruism                                           mechanism and managerial               the issue & its stakeholders; 
-Trust  as an important                        requirements.                                       impact on building capacity, 
  element in pursuing                         -Implementing a shared or                   knowledge, or reputational 
  collaboration                                       common vision in the light of            capital that can attract new 
-Frequent presence of                         impediments to building a                 resources; and influence on 
  “bridging” organizations to              common partnership culture            social policy or system change. 
 to convene or manage the                due to different business &              - Increased public  awareness 
 cross sector relationship .                  social priorities.                                     reflected in media coverage 
                                                               -Clear communication is vital to          as a measure of enhanced 
                                                                developing  a common                         reputational or social capital. 
                                                                partnership culture.                            –Learning as an important 
                                                               -Focusing on metagoals by                    outcome. Such learning 
                                                                realigning partners’ expectations.       Include interpersonal &  
                                                              -Presence of an “enabling                       administrative skills, technical 
                                                                structure” as brokering or                    skills in the issue area,  
                                                               mediating organization is a                   reflective skills 
                                                               key factor in facilitating collective      -Successful alliances become 
                                                               action.                                                       the basis of trust for future 
                                                              -Use of formal vs. informal structures     alliances. 
                                                               of authority, norms & boundaries. 
                                                              -Maintaining legitimacy with  
                                                               external stakeholders is important 
                                                               to implementation through  widespread 
                                                              involvement in decision makig. 
                                                              -Power imbalances between partners 
                                                               need to be well considered. Each 
                                                              partner need to recognize the other’s 
                                                              influence on their own well-being. 
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Figure 3. 

Partnership Stages 

(as expanded by Seitanidi & Crane, 2009) 

 

 

 

                                                                

                                                               

 

 

 
                                                       -A tacit process  that organizations enter into 
                                                        before the formal existence of partnership 
                                                        relationship 
                                                       -3 influencing factors that lead to partnership 
                                                         relationships : 
                                                             -who the organization is involved with 
                                                             (organization characteristics) 
                                                             -reasons behind the decision to interact  
                                                              with each other (partnership motivation) 
                                                             -context of partners’ interaction 
                                                             (history of partners’ interaction) 
                                                       -This stage detects potential for positive social 
                                                         at an early stage before partnership implementation. 
                                                       -Enables/informs the decision to partner or not to 
                                                        to avoid risking scarce financial & non-financial resources. 
                                  

                                                                     

 

 

 

 

 
 
                                                                            Phase 1. Selection  of partners 
                                                                            Phase 2. Design of the partnership relationship 
                                                                            Phase 3. Institutionalization of the partnership relationship 
  

1.Partnership 

Formation 

Stage 

2.Partnership 

Implementation 

Stage 
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Austin (2000a,2000b) model of CSSP.  Austin’s model of collaboration continuum 

consist of four stages, namely;  a)Philanthropic, b)Transactional, c)Integrative and d) 

Transformational and are matched with fourteen elemental relationships. 

Austin & Seitanidi (2012) model of Collaborative Value Creation in CSSP.  Austin  

and Seitanidi elaborated the Collaborative Value Creation framework in CSSP as consisting of 

two components, namely; a) The Value Creation Spectrum  which is used to define and analyze 

Value Creation in CSSP and b)The Collaboration stages.  In the Value Creation Spectrum, Austin 

and Seitanidi proposed four sources of value in Business-Non Profit  Organization Collaboration 

with corresponding propositions, namely: a)Resource complementarity, b)Resource nature, 

c)Resource directionality & use, and d)Linked interests and linked these sources of value  to the 

four types of values consisting of a)Associational value, b)Transferred Resource value, 

c)Interaction value and d) Synergistic value and further connected these to Austin’s(2000a, 2000b) 

four stages collaboration continuum. 

 
 

                                                     

  

Exit 

Strategies 

Partnership 

Outcome 
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    Figure 4. Collaboration Continuum 

              (Derived from Austin, J. ,2000b and expanded by Austin & Seitanidi, 2012) 

 
                                                       Stage I           Stage II           Stage III             Stage IV 
NATURE OF RELATIONSHIP Philanthropic>Transactional>Integrative>Transformational 

Level of Engagement                  Low ------------------------------------------------ High 

Importance to Mission                Peripheral ---------------------------------------  Central 

Magnitude of Resources           Small ------------------------------------------------ Big 

Type of resources                      Money ---------------------------------------------- Core Competencies 

Scope of Activities                     Narrow ---------------------------------------------- Broad 

Interaction Level                        Infrequent ---------------------------------------- Intensive 

Trust                                            Modest --------------------------------------------. Deep 

Internal change                      Minimal -------------------------------------------- Great 

Managerial Complexity         Simple ---------------------------------------------   Complex 

Strategic Value                      Minor ----------------------------------------------- Major 

Co-creation of value             Sole---------------------------------------------------- Conjoined 

Synergistic value                  Occasional ---------------------------------------- Predominant 

Innovation                             Seldom --------------------------------------------- Frequent 

External system change       Rare -------------------------------------------------     Common 
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Figure 5.Conceptual Framework of Cross Sector Collaboration 

(Bryson, Crosby & Stone, 2006) 
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Figure 6. Partnership Formation for Transformation Potentials 

(Seitanidi, Koufopolous & Palmer, 2011) 
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Figure 7.  Collaboration Value Creation Framewrok 

(Austin, J. & Seitanidi, M., 2012) 
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Figure 8. Collaboration Constructs 

(Thomas, Perry & Miller, 2007) 
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Summary and Conclusion 

 

  In summary, Cross Sector Social Partnership or Collaboration is an important Construct in 

Organization theory particularly in addressing complex or meta social problems.   Complex social 

problems are beyond the capability and expertise of one organization in a sector but are more likely 

to be successfully addressed when two or more partner organizations from two or more sectors 

(Business, Government and Civil Society) partner to address such meta problems as global 

warning, poverty,terrorism and the like as each partner organization from sector sectors leverage 

each  other’s distinct competencies and resources. 

Various notable scholars (Bryson et al, 2006; Selsky & Parker, 2005; Seitanidi & Austin, 

2012) have proffered varying definition of Cross Sector Social Partnership, but the common 

denominators of their definition  are: a) It involves two or more organizations from two or more 

sectors. b) Initiatives involve addressing complex social issues that deliver transformative change, 

and c) It actively engages these cross sector partners in an on-going basis.  Of the eight (8) models 

and framework of Cross Sector Social Partnership tackled in this research, three studies by Bryson 

et al.,2006; Seitanidi et al., 2011; and Thomas et al.,2007 studied the Factors and Constructs of 

Cross Sector Social Partnership (CSSP).Three researches by Selsky & Parker,2005; Seitanidi& 

Crane, 2009; Austin & Seitanidi, 2012 portrayed the Processes and Stages of CSSP. One study by 

Austin & Seitanidi, 2012 highlighted the Outcomes of CSSP, while another study by Selsky & 

Parker, 2005Focused on the Platform of CSSP. 

This study wil use a combination approach utilizing the Collaboration Continuum of Austin 

(2000b) as expanded by Austin & Seitanidi (2012), the CSSP framework of Bryson et al.(2006) 

and  the 3-stages of CSSP by Selsky & Parker ( 2005) and Seitanidi et al. (2011).   This study puts 

forward the following Researh Proposition: Cross Sector Collaborations are more likely to succeed 

when one or more linking mechanisms as powerful sponsor, general agreement on the problem or 

existing network are in place at the time of their initial formation. 
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