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Abstract 

 

The role of ICT in an enterprise has transformed beyond service orientation. It is growingly 

perceived as a business enabler and a strategic competitive advantage. But beyond the role of a 

business enabler, ICT is sought to be involved in the development of new business models or even 

to actively develop new business models on their own. ICT truly has become a holistic enabler for 

business strategy and is especially applicable in the education strategy. But for established 

academic institutions, it can be asserted that there is a disconnect from ICT investments to 

addressing the core function and value chain of these institutions. There exists ICT systems that 

are disjoint disconnected, and misaligned with institutional goals, and that there are silos of data 

and applications existing in the same organization.  

Moreover, there are external drivers and disturbances that challenges the agility of 

institutions to stay resilient, relevant and even competitive. Academic institutions recently have 

these disruptions as the K-12 Law and ASEAN integration forced these inevitable changes. Other 

challenges are the rise of emerging technologies for education like the digitalization of teaching 

materials and the Massive Open Online Course or MOOCs, which may threaten the relevance of 

teachers.  

ICT’s role for academic institutions can be maximized with an ICT strategic plan. An 

emerging technique in defining a strategic plans that readily align institutional goals and strategy 

with technology, as well as managing the complexity of the organizations,  is through the discipline 

of Enterprise Architecture (EA). EA is defined as “a set of concepts and practices based on holistic 

systems thinking, principles of shared language, and the long-standing disciplines of engineering 

and architecture”. This study investigates a practical application of The Open Group Architecture 

Framework (TOGAF) in defining an ICT strategy roadmap for  De La Salle Philippines (DLSP), 

a Lasallian Network of Schools, that is currently challenged to unify its business and ICT 

processes.   TOGAF is chosen primarily because it is free, open-source,  and provides an extensive 

set of components, processes, methodology, guidelines, and documentation requirements. 

Moreover, the framework is being contributed to by 10,000 enterprises, corporations and 

individuals.  

 TOGAF includes the Architecture Development Method (ADM) as one of its core 

components and it designed for flexibility of use and contextualization to a wide array of industries 

or organizations and outlines a tested and repeatable process for developing and managing 

organizational “architectures”.  The process identifies the baseline and target architectures of the 

Business, Data, Application and Technology (BDAT) architecture components, gap analyses and 

roadmaps to define “Opportunities and Solutions” roadmaps. For baselining, it is revealed that 

25% of La Salle network’s key institution processes have either not enabled or very minimal ICT 



  4th National Business and Management Conference 

  Ateneo de Davao University 
  July 22-23, 2016 

447 

 

intervention. Moreover, considerable portions of ICT investments are for support functions (e,g, 

accounting and finances, library, etc.) that are in silos. Little can be said about ICT investments 

that support or enable the core functions and processes of the schools and institutions: teaching, 

research and community engagement. 

DLSP must find new ways for the integration of a suitable and ICT support and 

infrastructure to address the emerging threats and drastic changes in the education landscape. 

Hence, we aim to produce an ICT Strategic Plan that is guided by a practical approach to an EA 

implementation that brings with it all the advantages of such discipline. 
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