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Abstract 

 

Strategy formulation that take into account public policies in multiple jurisdictions is just 

one of the challenges being faced by multinational enterprises (MNEs). It is not uncommon that 

MNEs are caught at a disadvantage when new legislation is put in place, making it more costly or 

more difficult to comply with the rules of doing business in a particular country. Therefore, it 

might behoove MNEs to proactively be involved in the process of public policy development.  

 This paper examines the existing body of literature for presenting the business case as to 

why MNEs should help shape public policy. It also identifies some of the theoretical foundations 

of corporate public policy participation. From the literature, the author synthesizes five strategic 

recommendations as to how MNEs can be engaged in public policy. Furthermore, these five 

recommendations are linked to the strategic human resource management (SHRM) function. 

Organizations have acknowledged the role of SHRM in sustaining competitive advantage and this 

paper argues that SHRM plays a crucial role in public policy engagement.  

 The paper ends with a conceptual framework of how the human resources management 

function can be a strategic partner for MNEs to be active participants in the development of public 

policy. 
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Introduction 

 

 Home and host county governments control resources and opportunities that shape a 

multinational enterprise’s industry and competitive environments (Hillman & Wan, 2005). This 

type of intervention and regulation in the business environment may have crucial effects – both 

positive and negative – on a firm’s strategic choices and the management of its performance 

targets. Thus, the ability to analyze and influence the development, consequences, and dynamics 

of public policy is a critical managerial skill in today’s globalized economies (Emmons, 1995). 

 While all firms are susceptible to changes in the political and regulatory landscape, none 

are more affected than multinational enterprises (MNEs), companies that have significant assets 

and business activities in multiple countries. MNEs are the key organizations driving globalization. 

The world's 500 largest MNEs account for about 90% of global foreign direct investment (Lee & 

Rugman, 2009). MNEs do not just have to contend with the public policy environment of their 

home country, they also have to work with and work around the different laws and regulations of 

the host countries where they operate in. Moreover, they are also subject to regional policies 
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governing economic communities such as those in the European Union (EU), Gulf Cooperation 

Council (GCC) and the Association of Southeast Asian Nations (ASEAN). 

 This paper aims to dissect existing literature and present the case for MNEs to become 

more involved in the development of public policy in the countries where they do business. 

Furthermore, it identifies strategies that firms can use to build stronger networks with the 

government, influence regulation and legislation, and becoming more publicly responsible whilst 

still gaining competitive advantage. Finally, this paper highlights the role of human resource 

management in public policy involvement. 

 

The Public Sphere and the Multinational Enterprise (MNE) 

 

 Strategic management principles have always placed an emphasis on the fact that a 

business does not exist in a singularity. Rather, it operates in different spheres or environments – 

from its immediate, internal organization to a much wider external environment (Darnall, 2012). 

It is the latter part that is of interest in this paper as the external environment is made up of various 

dimensions in the broader society that influence an industry and the firms within it. One of these 

dimensions is the political, legal or regulatory sphere (David, 2011).   

Each country where the MNE operates is considered to be a unique societal environment, 

with its own set of external environmental spheres that affect the MNE in both its home and host 

countries. These societal environments are so different from each other that an MNE’s 

organizational structure, internal business processes and strategy formulation require a great 

amount of flexibility and agile responsiveness. For instance, in 2008, the Chinese government 

required all corporations to consult employees on important workplace-related issues. Within just 

a few months, the All-China Federation of Trade Unions had inked agreements with at least 80% 

of the biggest MNEs operating in China (Wheelen & Hunger, 2012). 

Federal, local, national and foreign governments are major regulators, deregulators, 

subsidizers and customers of MNEs. Therefore, public organizations and their policies have a 

major effect on firm strategy. Companies, including MNEs, have been known to have modified, 

pivoted and completely abandoned their business strategies because of changes in policies or 

regulation (David, 2011). For instance, the Sarbanes-Oxley Act has changed how firms dealt with 

corporate governance (Hanna, 2014). 

Countries are particular interested in the oversight of MNEs because it is undeniable that 

an MNE has an impact on its host-country development. There are two schools of thought on these 

impacts, with one side declaring that the foreign direct investment (FDI) an MNE bring in to a 

country is a catalyst for economic growth within the host country (Nikolovová, 2013). On the other 

hand, Quyen (2013) argues that an MNE’s heft and its ability to leverage its significant resources 

threatens to crowd out homegrown firms. Furthermore, they utilize technology that are not 

compatible and cannot be transferred locally and repatriate profit back to their home country. 

One of the biggest challenge MNEs is the fact that in many countries, government 

administrations change every few years. With each administration comes new public policies and 

reforms that results in amendments in current legislation that impacts a firm - business regulations, 

anti-trust laws, environmental codes, taxation policies and workforce oversight. Firms must 

carefully analyze how a new administration’s agenda will affect the operations and profitability of 

individual firms, multinational entities and the industry as a whole (Hitt, Ireland & Hoskisson, 

2011).  
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For example, early on in his first term U.S. President Barrack Obama has declared his 

intentions to slow the outflow of American jobs being outsourced to other countries, and to revamp 

a federal tax code that allows U.S. corporations to avoid paying taxes for a time on income 

generated overseas. Not only will these policies affect American firms that outsource a significant 

part of their workforce and operations abroad, they will also affect foreign firms who outsource 

their expertise and their staff to these MNEs (White House, 2012; Hamburger, et.al, 2012). 

Changes can also occur on a regional or group level. In 2011, the Organization for 

Economic Cooperation and Development (OECD) updated its guidelines for MNEs, calling for 

higher standards of business behavior, especially across supply chains. This was the first time an 

inter-governmental agreement developed guidelines for the prevention of human rights abuse of 

an MNE’s stakeholders, including customers, employees, shareholders and the public at large. The 

updated guidelines are a result of evolving and adapting to the growing requirements of a global 

economy (Santner, 2011). 

 

The Business Case for Getting Involved in Public Policy 

 

The traditional view of strategic management indicate that the external environmental, 

including the political and policy sphere, is out of the direct control of firms. Companies, therefore, 

need to identify strategies that would take advantage of the opportunities or ward threats that arise 

from the changes in the policy environment. However, this is a more reactive way of responding 

to the external environment. This is actually too late because once a new policy is place, firms are 

now forced to comply with them.  

MNEs face big challenges in this area because they have to deal with regulations in 

multiple countries. MNEs can suddenly find itself at a disadvantage in its operations in a particular 

country due to a change in government policy. This can have a cascading effect across subsidiaries 

and the parent company. Furthermore, policymakers often have misguided notions as of the ease 

of implementation of policy changes. Integrating the new policy into a business operation that 

involves multiple facilities, thousands of employees can cause a major disruption, costing an MNE 

millions of dollars (Hitt, et.al, 2011). 

A more proactive solution is for the MNE to effectively manage the development of public 

policy (Bastos, et.al, 2014). Drucker (1962) and Boddewyn (2007), have written that MNEs need 

to interact with public nonmarket organizations to represent their interests. Firms that take an 

active role in this interaction often dedicate resources and personnel to a public affairs, government 

relations or regulatory affairs function. Bellow, et. al. (2011) argues that both business and 

government have congruent interests anyway. The government is concerned about increasing 

material well-being, ensuring that human rights are protected; these are concerns shared by 

responsible businesses because they also impact profit and their stakeholders.  

Furthermore, in the pursuit of its everyday economic purpose, businesses are also expected 

to further human values and work towards the national purpose of the government (Drucker, 1962).  

Managers astute in public policy understand why the landscape changes and the mechanisms of 

how they change. With that knowledge, they are able to proactively help shape public policy in a 

manner that benefits their firm (Bagley, 2008).    

 MNEs endeavor to influence the development of public policy by the host governments 

so that they can obtain the benefits of national responsiveness that make both parties satisfied (Lee 

& Rugman, 2009).  Since MNEs are affected by a country’s protective policies, these firms should 

actively question the policy processes and try to remake such policies.  Cooperation between the 
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private and public sectors is needed to develop regulatory standards and enforcement practices that 

are accepted across the board (Darnell, 2012).  

 Part of public policy implementation is the dissemination of messages to the general public 

with the intention of improving social behaviors. Public policy messages has the capability to the 

change the attitudes and decision-making of consumers, which can be detrimental to the firm. 

From a marketing standpoint, it behooves the firms to be involved in the crafting of public policy 

messages (Yun & Cho, 2014). 

 MNEs are also considered to be vital agents for institutional and systemic change. Thus, 

firms should take part in public policy formulation because they are influential enough to do so. 

They have the resources and they are often less constrained than a traditional firm. Because they 

operate in different country environments, both developed and developing, MNEs are in a unique 

position to transfer a set of practices from one institutional environment, where they are considered 

to be above standard to another environment, where change is much needed (Regner & Edman, 

2014; Merino & Grandval, 2012; Koene, et.al. 2011). 

 Finally, it simply makes good business sense. Direct or indirect public policy involvement 

is perceived by MNEs as complementary to creating favorable conditions for innovation. Firms 

that invest in political action find that they are able to reap benefits in technological innovation 

(Zhang, Tan, & Wong, 2015; Ozer, Demirkan & Gokalp, 2013, Ozer, & Markóczy, L. 2010 . 

Moreover, active involvement also indicate a positive relationship to firms’ corporate performance 

as evidenced by an increase in the return on equity as well as investors’ expectations of profit and 

value (Bandeira-de-Mello,  Marcon & Zambaldi, 2012; Deng, Tian & Abrar, 2012). 

 

Theoretical Foundations of Corporate Public Policy Participation 

 

Firms can free ride, or comply, or engage in a wide range of public policy influence options 

(Windsor, 2007). Keim & Hillman (2008) identified three crucial steps MNEs need to take in order 

to determine how politically active the firm should be. The first step is to identify and prioritize 

the issues that have a vital impact to how the MNE does its business. Second is to calculate the 

cost of not participating in the political process that decides on these issues. Third, the MNE has 

to check what its competitors are doing and then decide on a position. Wan and Hillman (2006) 

further expounds on these steps by factoring in (1) subsidiary size and years in operation; (2) 

market strategy, degree of international diversification, and corporate decision-making structure; 

and (3) host country bureaucratic efficiency, competition laws effectiveness, and cultural openness 

to foreigners. 

 

The Four Quadrants of Business and Public Policy 

 According to Dennis (2011), MNE involvement in public policy are categorized into 

quadrants defined by the level of impediments being faced by the firm as well as the level of 

support available to MNEs due to the current public policy. The quadrants are: compensating, 

competing, nurturing and limiting.  

In the compensating quadrant, MNE’s business activities are tightly regulated by policy 

but government support effectively compensates for the some of the barriers of regulation. At the 

opposite end is the competing quadrant where firms experience the least amount of government 

intervention but also the least amount of support.  Public subsidy is unavailable to both an MNE 

and its competitors, thus, maximizing market entry and exit.  This is the case in some developed 

countries such as the U.S. In the nurturing quadrant, public policy tends to reduce impediments 
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while providing businesses supports as considered necessary. Assistance by the government can 

be in the form of R&D assistance or bailing out the firm to save local jobs. This is usually the 

approach favored by developing countries in Europe. Finally, the limiting quadrant is a result of 

minimal resources available for countries to channel into public support. This is usually associated 

with inefficient public institutions located in the developing world (Dennis, 2011). 

 

The Three Clusters of Corporate Public Policy Participation  

According to Hillman and Hitt (1999), there are three different clusters that depict the way 

firms participate in public policy development: (1) an information strategy; (2) a financial 

incentive strategy; and (3) a constituency-building strategy. The first two strategies are geared 

towards direct interaction with policy-makers by providing them with either information or 

financial incentives that would sway their support towards a certain policy. The third strategy, on 

the other hand, is an indirect method of influencing public policy. It focuses on gaining support 

regarding a certain issue from the general public, who will act as intermediaries.  

 Further research by Hillman and Wan (2005) indicate that information and political 

strategies are preferred by subsidiaries that have operated longer within a host country. Size also 

matters with larger subsidiaries using information and constituency-building political strategies.  

MNEs that have subsidiaries in pluralist host countries will tend to choose information and 

financial strategies while those in corporatist host countries opt for a more constituency-building 

strategy. Finally, parent firms' level of international diversification is positively related to the use 

of all three political strategies. 

 

 Strategies for MNE involvement in Public Policy 

 

 Based on the analysis of current literature on corporate public policy engagement, the 

author identifies several strategies MNEs can adopt if they want to pursue involvement in public 

policy, either in their home country or their host country. While there is no one size fits all solution 

as types of governments and the level of control they exert also vary, these strategies are general 

in nature and can be adapted to fit certain countries and different quadrants. Furthermore, the 

author also outlines how the human resources function can be a strategic partner in the execution 

of these initiatives.  

 

Strategy 1: Involve Top Executives in Public Policy 

Involvement in public affairs is one of the primary concern of top management. In an era 

of globalization and tough competition, corporate leadership must be seriously engaged and 

committed to issues of public importance, which includes policy formulation (Schepers, 2011). 

Top management should be aware of any regulatory or legal impediments to the execution of 

strategy because since they are the ones setting the direction for the firm. Moreover, top 

management wield legitimate power as afforded by their position. This is key in negotiations with 

governments because there is a symbolic element that only those in power negotiate on behalf of 

the company, especially in authoritarian countries (Boddewyn, 2007). 

As the public face of the company, presidents or CEOs receive the most airtime and sound 

bites. They are well-positioned to influence stakeholders and the general public on issues that are 

crucial to the firm’s strategy. Moreover, Garten (2002) calls this, “the CEOs new agenda.” CEOs 

should recognize that problems of terrorism, poverty, and standards are global in nature and require 

cooperative solutions. At the very least, it is one CEO lobbying for changes in public policy. At 
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best, it would be a group of CEOs who band together and get their organizations working towards 

a certain policy direction. 

CEO political connections is a key driver to successful involvement in public policy 

development. As a special form of social capital, corporate political connections enable firms to 

enjoy a variety of benefits, including greater influence on public policy matters. (Wu, et.al, 2013). 

Role of HRM: HR professionals play a crucial role since they will initiate the search for 

candidates for management positions. They would either look to promote from within or work 

with recruitment firms to headhunt from outside. It is important that part of the criteria for selection 

would be expertise in public policy and/or previous experience in working with various 

government agencies. In the absence of such a person, HR should take the initiative of supporting 

top management by providing them with a public policy expert. On a long-term scenario, HR 

should include political savviness as part of their training and development programs for personnel 

that are crucial to the succession planning of the firm as well as the design of its rewards systems. 

Wei, Li & Zhang (2014) asserts that employees tend to invest more in improving their political 

skill when properly incentivized either through tangible or intangible rewards. 

 

Strategy 2: Participate in Government Consultations 

 Many countries around the world have recognized the importance of stakeholder 

participation in determining how the government is to be run. Government agencies have already 

begun integrating consultation into their processes from budgeting to policy formulation to public 

service delivery (Van der Graaf & Veeckman, 2014). For instance, in Germany, MNEs have a 

formal role in government policy because they are included in associations of firms that are 

consulted formally on public policy matters before they are adopted and implemented (Keim & 

Hillman, 2008).  

 Participatory consultation is mutually beneficial. Stakeholders such as businesses get their 

voice heard on issues crucial to their performance, they are also able to pave the way for easier 

implementation of new policies and operationalization with minimal risk and lesser costs. Active 

participation would also allow firms to leverage their expertise and study how policy 

implementation will affect business as usual. Firms can then make recommendations for additional 

amendments to either the policy itself or its implementing guidelines. Moreover, consultation is 

also beneficial to government entities according to Birskyte (2013). In an era of increasing public 

distrust in government and its institutions and low public tolerance on corruption, engaging and 

consulting the public with the public in policy decision making activities may strengthen 

democracy as well as result in a more effective allocation of scarce public resources. 

 Role of HRM: The HRM office, led by the CHRO, must establish itself as the knowledge 

expert in any public policy issues that pertains to the human capital of the MNE. Establishing a 

knowledge management hub is essential to identifying pertinent legislation that affects any 

employee of the company. These would include labor laws, recognition of qualification, 

immigration and rules on foreign workers and many others. It is the task of HR to study these and 

best practices around the world to be able to develop recommendations in during consultations. A 

representative from HR should be present during these consultations to be able to give another 

perspective. Furthermore, HR staff should be assigned to liaise and build connections with 

government agencies so that the MNE is constantly aware of any potential changes in policy.  

 To be able to better understand how public policy changes will affect the company and its 

workforce, HR can spearhead a series town hall meetings that will enable senior leadership to keep 

employees informed, engaged and in sync with business goals and at the same time solicit 
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information that can be translated on a firm-wide position on a certain policy (Maurer, 2013). 

Town hall meetings are effective because more people pay attention to face to face meetings, which 

builds trust, reduces confusion and is easier to understand (Woodward, 2006). Through town hall 

meetings, management can convey potential changes in regulation and solicit opinions on how 

these would affect how process flows are affected, how relationships with customers are impacted 

and how it would benefit or be detrimental to the company’s workforce.   

 

Strategy 3: Formulate Higher Global Standards Across all MNE Locations 

 One of the tough choices MNEs need to make is whether or not to focus on standardization 

and adapt processes and internal policies that are uniform across every subsidiary in all locations 

that the MNE operates in. This includes a consistent global approach to working conditions 

(Heymann, 2010). The other choice is to develop practices that are more responsive to local 

conditions, such as relaxing quality standards or lowering wages when operating in less developed 

countries (Chung, et.al, 2014; Muratbekova-Touron & de Villechenon, 2013).  

He other 

  Adopting a global standard for the entire MNE has several advantages. First, the company 

ensures that quality is maintained throughout the entire supply chain. It can even choose to enforce 

standards that are higher than certifying bodies (Jolly, 2013). Setting the bar high leaves the MNE 

less vulnerable to changes in government regulations since amendments in public policy are often 

geared towards stricter standards. If the company already has above par standards, it does not have 

change its existing strategy. Moreover, the MNE can take a leadership role in promoting best 

practices, giving it favored status with the government. In fact, the firm can even take it further by 

influencing the different governments to accept and legislate the higher standards, putting the firm 

in a prime mover position as suggested by Kumar, Thakur & Pani (2015).  Finally, it results in 

savings for the company. For example, retaining employees, despite above-average salaries and 

benefits, is still cheaper than the cost of hiring and training new people due to high staff turnover 

(Heymann, 2010).  

 Role of HRM: The development, implementation and enforcement of a unified standards 

for the workforce will be directly under the purview of the CHRO. When an MNE is able to create 

conditions where its employees are both skilled and motivated, these conditions result in a positive 

effect on performance that is greater than the sum of the individual effects (Fey, et.al, 2009). 

Furthermore, HR professionals of the company can participate in the development of a multi-

industry national and global human resources standards that should help HR more effectively 

perform its job, as well as demonstrate its value to senior leadership, how HR functions are defined, 

measured, and accomplished within home and host countries. The standards being developed by 

SHRM cuts across the entire HR set of functions from compliance and regulatory to compensation 

and benefits, outsourcing, performance management, and many others (HR Magazine, 2011).  

 

Strategy 4: Enhance Engagement through Corporate Social Responsibility 2.0 

Firms have viewed value creation as the pursuit of profit, the economic bottom line, at the 

expense of other dimensions in society. On the other hand, government and civil society address 

social problems at the expense of business. Thus, the presumed trade-offs between economic 

efficiency and social progress have been institutionalized in policy choices (Cucca & Tacchi, 2012; 

DeCanio, 1997). 

 Companies must take the lead in bringing business and society back together. The solution 

lies in the principle of shared value, which involves creating economic value in a way that also 
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creates value for society by addressing its needs and challenges (Scagnelli & Cisi, 2014). 

Businesses must reconnect company success with social progress. Shared value is a new way to 

achieve economic success. It is not on the margin of what companies do but at the center (Porter 

& Kramer, 2011). This has led to next major transformation of business thinking, that of corporate 

social responsibility (CSR) 2.0.  

CSR operates in the sphere of public policy, dialogue, and institution building. These 

would include efforts by MNEs, either as an individual firm or a collective, to account for their 

interactions with public institutions and to dialogue with these institutions in the hope of 

participating in public policy formulation to help governments in capacity-building, strengthen 

institutional programs and efficiently deliver government services (Zhao, 2012; Nelson, 2008).  

This is supported by Visser (2013), who conceptualized Transformative CSR or CSR 2.0, 

which tackles the root causes of societal problems through reengineering business models, 

changing the way business is done, innovating systems and processes, and most importantly, 

lobbying for progressive national and international policies. Unlike traditional CSR which focus 

on firm strategy, CSR 2.0 attempts to work with government and civil society at the macro level, 

making change happen at the societal, institutional and individual level. 

The goal for companies is to exert their considerable influence on governments in an 

accountable manner. Firms can lobby at an individual level or work together through trade 

associations and chambers of commerce to pool together resources. CSR work is particularly 

crucial when MNEs operate in countries that have weaker governance, transparency and 

accountability measures (Nelson, 2008). The goal is for business and government to work together 

to develop public policy approaches that seek to mobilize CSR to deliver productive employment, 

a competitive economy and a sound environment (UNIDO, 2015). 

Contrary to arguments that CSR will cost a firm a significant chunk of it profits, companies 

that are able to effectively and efficient integrate CSR into its core business philosophy and 

operationalize it across its different business activities will be the most successful in increasing 

shareholder wealth. CSR requires innovations in business processes; firms that can do so in spite 

of global challenges such as climate change and inclusive development will be at the forefront of 

competitive advantage (Whaley, 2013). 

Role of HRM: CSR takes into account all stakeholders, including that of employees. HR 

is necessary in implementing CSR initiatives through the development of the synchronicity 

between economic and social goals and performance of the organization (Buciuniene, et.al, 2012). 

HR practices appear as a strategic piece of the responsible leadership criteria that sustains the 

MNE’s orientation towards the triple bottom line. HR also plays an important function in managing 

the centrality of employees in CSR strategies and facilitate how employees shape CSR practices 

(Gond, et.al, 2011) through co-creation (Jamali, 2015).  Furthermore, an MNE’s HR policies 

therefore concentrate on the safeguarding of global workforce diversity in terms of ethnicity, race, 

religion and gender. The CHRO and the HR function needs to work with governments develop 

codes of conduct and ethical situations, as well as develop HR strategies that would take into 

account the unique cultural preferences and legal requirements of various locations (De Chiara & 

Tiziana, 2011). HR will be the driving force in the transfer of employee-oriented CSR to foreign 

subsidiaries (de Jong, 2011).  

 

Strategy 5: Collaborate Using Global Public Policy Networks 

 Problems plaguing society are complex and multi-faceted. They often cannot be addressed 

by a single instruction. Issues on inequalities and sustainability were once thought to be limited to 
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the government. However, these issues are now also affecting MNEs as they fight to survive and 

gain competitive advantage. Thus business, are finding it important to collaborate with institutions 

on issues that affect all sectors of society. Dialogue and collaborative inquiry is necessary in 

building trust and fostering a mutually beneficial relationship. Only then can systemic change be 

possible (Senge, et.al, 2007). 

MNEs can establish or participate in Global Public Policy Networks (GPPN). GPPNs build 

on the individual strength of MNEs, domestic governments, and NGOs to create expected 

standards of behavior in business areas such as labor rights, environmental standards, and working 

conditions (Detomasi, 2007). Creating a global multi-stakeholder governing body ensure 

participatory representativeness from relevant stakeholders, resulting in enhanced policy 

engagement and decision making (Lee, et.al, 2012).   

Due to the different entities present in a GPPN, the network is able to create an effective 

international governance system that overcomes the weaknesses afflicting each individual 

member. The biggest advantage of the GPPN is the ability to build bridges across different sectors 

and levels, integrating public, private, and non-governmental efforts in managing the governance 

challenges posed by policy areas. The network provides an institutionalized forum for dialogue 

and debate amongst its stakeholders (Benner, et.al, 2003). Furthermore, the decisions made by the 

network has a legitimacy to it because it has been ratified by the very individuals and groups who 

are tasked on implementing and policing these standards. Finally, the GPPN can identify and 

enforce sanctions to violators of set agreements, including expulsion from the network. Expulsion 

brings about large costs, including the inability to influence policy reforms, thus, no member 

institution will willingly seek out expulsion (Detomasi, 2007).  

 Role of HRM: HR can act as the coordinating body for the participation of the MNE in the 

GPPN. Among all the functions, it is the HR function that is naturally able to work with multiple 

stakeholders. HR will be able to identify resources and the people who are necessary in the 

collaborative efforts. HR can also work with the MNE’s representatives to the GPPN by 

communicating the efforts of the network across the entire corporation. Finally, HR will be crucial 

in translating the agreements within the GPPN to workable corporate policies.  

 

Conclusion and Recommendations 

 

Research has increasingly shown that public institutions and the policies that they develop 

has had increasing impact on multinational enterprises (MNEs). MNEs, in the continued pursuit 

of competitive advantage have been forced to innovate, negotiate, avoid or adopt their business 

activities in response to changes in public policy (Regner & Egman, 2014).  

To be able to exert a semblance of control of the political or regulatory environment that 

affects business strategy, it makes good business sense for firms to be involved in the development 

of public policy. The extent of firm involvement depends on the MNE’s degree of international 

operations, the industry where it operates in, the importance of the issues being addressed by public 

policy on firm performance, and the need for institutional support. This paper has presented several 

mechanisms in which MNEs can have a level of involvement in public affairs. Finally, each 

strategy highlights the role that human resources management can play in achieving strategic 

objectives. 
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