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Abstract 

 

The paper’s premise is on the contribution of a Higher Education Institution’s (HEI) culture 

of learning on the faculty members’ formed beliefs or perceptions on forthcoming organizational 

changes as its response to the implementation of the ASEAN Economic Integration AEC). The 

paper draws its thesis from concepts of learning organization and cognition through mental models 

or cognitive frameworks for impending organizational change or change belief. Cognitive models 

or change beliefs are necessary and important in preparation for change as a response to an external 

pressure for change and as important as building understanding and favorable attitudes towards 

consequent changes.   

Assumptions were tested from responses of 70 faculty members of a Higher Education 

Institution in Lipa City, Philippines. The results show that favorable responses on the prospects of 

value of organizational change are influenced by practice of organizational learning.  This is also 

true with assessing the appropriateness of the institutional changes and the perceived confidence 

(individually and institutionally) to meet requirements of change. Moreover, collective knowledge 

of AEC or extent of knowledge about the change strongly determines how responses to the change 

vary which points toward the responsibility of the leaders of change to seek and provide adequate 

information about the change. Results further show that collective knowledge of AEC mediates 

between the practice of organizational learning and change beliefs. Results provide empirical 

support on the value of the management’s provision of information to individuals in the 

organization to facilitate learning to develop a collective knowledge which determines the way 

members’ understand the organization’s response and consequently determines behavior towards 

change.  
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