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ABSTRACT 

 

One of the greatest assets of any organization is its people, yet one of the greatest liabilities 

of any organization is its people (Bradley & McDonald, 2011). This study looked into the factors 

that affect the overall happiness of tertiary faculty members of University A. Happiness is a 

management concern. Boehm and Lyubomirsky in Joyworks (2012) writes “happy people are 

most satisfied with their jobs; they perform better on assigned tasks than their less happy peers 

are more likely to take on ‘extrarole’ tasks such as helping others.” Lipovcan, Larsen &Zganec 

(2003) did a research on quality of life (Q.O.L.), and defined QOL as “the degree to which 

a person enjoys the important possibilities of his/her life”. Quality of life takes into consideration 

two things: the importance of a happiness factor and its corresponding level of satisfaction or 

happiness.This paper employed mixed methods of quantitative and qualitative. Survey 

questionnaires were floated. Individual interviews were also done for deeper discussions on the 

happiness and on the satisfiers and dissatisfiers of the faculty members of the institution. The 

study revealed that there is a strong positive relationship between relational factors and overall 

happiness. Also, the Q.O.L. score of the relational factors is the highest among the three happiness 

themes (material, relational and health). Material and health factors have moderate positive 

relationship with overall happiness. This means that even if the correlation between 

relationship factors and overall happiness is the highest, the institution still needs to continually 

look into the material and health needs of the faculty members. 
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Introduction 

 

Current trends revealed that instead of asking people “what went wrong?”, it is better 

to look into the conditions that make for happiness (Driver, 2011).The broaden and build theory of 

Frederickson (2011) states that “when a person experiences positive emotion his scope for 

thought and action is increased… enabling greater achievement of goals.” This interest in 

people’s happiness has extended to the workplace (Fisher, 2010); “business is more about emotions 

than most business people care to admit” (Kahneman, Krueger &Killham, 2005), thus, it is 

important to understand the human person – the greatest asset of any organization – in the context 

of his happiness (Bradley & McDonald, 2011). “The benefits of a great workplace are widespread; 

motivated and energized employees lead to a better customer satisfaction, lower staff turnover, 

less sick leave and easier recruitment. Which all leads to greater growth and profitability” 

(Stewart, 2012). Also, Boehm and Lyubomirsky in Joyworks (2012) concluded that “happy people 

are most satisfied with their jobs. They perform better on assigned tasks than less happy peers and 

are more likely to take on ‘extrarole’ tasks such as helping others. Happy people are less likely to 

exhibit withdrawal behaviors and overall enjoy greater workplace happiness than less happy 

people.” Additionally, reviews of literature show that happiness on the job translates to better 

performance, (Stewart 2012; Boehm, Lyubomirsky&Joyworks, 2012; Seligman  &  Driver,  

2011);  in  fact  it  is  a  good  predictor  of  job  performance  (Wright 

&Cropanzano, 2000). Happy workers have positive, favorable reviews from their superiors 

(Wright, Cropanzano&Staw, 1999); they set higher goals for themselves (Pryce-Jones, 2010); go 

beyond what is expected of their role (Baron et al &Borman et al, 2001); cope better with 

organizational change and are more committed to the organization (Judge et al, 1999; Herbach, 

2006). 

The study looked into the overall happiness among university tertiary faculty in terms of 

Buckland’s themes of happiness: material, relational and health. Also, it sought to look into the 

level of relationship between faculty overall happiness and material, relational and health factors. 

 

Framework 

 

This study is anchored in concept that overall happiness of individuals is influenced by 

material, relational and health factors. Happiness is subjective feeling; it was found to increase 

positive affect and decrease negative affect that leads to a sense of contentment and satisfaction 

with one’s life (Buckland, 2009; Diener and Fujita, 1995). Further, it is the degree to which the 

overall quality of one’s own life as a whole is judged to be favorable or liked, also, happiness is 

the weighted meaning than an individual can have more or less of it (Veenhoven, 2006). 

 

According to Buckland (2009) there are three (3) overarching themes of happiness: 

material, relational and health. First, material happiness refers to owning or having access to 

things and experiences. The material theme has two (2) subthemes: material and active. Material 

happiness as a subtheme pertains to the acquisition of or access to material objects that increases 

one’s ability to experience happiness, meanwhile, active happiness refers to activities that increase 

happiness. Nonetheless, monetary factors are not the only key to overall happiness (Hancock, 

2013). Moreover, in a research by Saari and Judge (1995) when employees were asked  to  

examine  importance  of  job  attributes,  they  ranked  interesting  work  as  the  most important 

while good wages just ranked fifth. Second, relational happiness means connecting with self, 

others and/or a spiritual entity. It has three (3) subthemes: emotional, social and spiritual. 

Emotional happiness are the feelings one has about oneself that increases one’s sense of happiness. 

Social happiness speaks of how one feels about the relationship with others and how those 
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relationships increase happiness. Veenhoven (1997) talks about social relations, private relations, 

and social participation as factors that have a correlation to happiness . Meanwhile, spiritual 

happiness concerns how and why one should live one’s life in ways that bring happiness. Lastly, 

health happinessrefers to experiencing bodily and mental positive states. It has two (2) subthemes: 

physical and cognitive happiness. Hancock states that health is highly correlated with happiness 

(2013). 

 

Ho1: There is no significant relationship between overall happiness and material, relational and 

health factors 

 

Methods 

 

The study was conducted in a Jesuit university in Cagayan de Oro City. The respondents 

composed on sixty-eight (68) tertiary faculty on full time, permanent status as of academic year 

2013-2014. 

 

Using the descriptive survey method, quantitative data was gathered using a 4-point 

questionnaire that was formulated using Buckland’s themes of happiness. Further, the 

respondents were asked to rate each theme of happiness according to importance, happiness level 

now, degree of control and opportunities patterned from that of Lipovcan, Larsen and Zganec’s 

(2004) Quality of Life Profile. Supplemental interview questions were prepared in order to have 

deeper discussions on happiness and on the satisfiers and dissatisfiers of the faculty members of 

the institution. Means were derived to describe the summary results of the themes of happiness. 

Correlation and regression at 0.05 were used to determine the level and extent of relationship 

between the themes of happiness and overall happiness. 

 

Table 1 shows the scoring system. 

 

Table 1. Scoring System 

Points Interval Scale Description 

4 3.70 – 4.00 Very High 
3 2.80 – 3.69 High 

2 1.90 – 2.79 Low 

1 1.00 – 1.89 Very Low 

 

Findings 
 

Table 2 has the summary results for the three happiness themes. The material (material 

and active), relational (emotional, social and spiritual) and health (physical  and  cognitive) themes 

are presented together with the teachers’ answers in terms of A. Importance, B. Happiness level, 

C. Degree of control and D. Range of opportunities. Computing for the average of the three themes 

in Column B, the mean happiness level of the faculty members is 3.09. Using the descriptors from 

Table 1, this would imply that their happiness level is high. The succeeding paragraphs will talk 

about the three themes that compose the overall happiness of the faculty members. 
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Table 2. Summary of Results for the Three Happiness Themes 

Category A. Importance B. Happiness 

Level 

C. Degree 

of Control 

D. Range of 

Opportunities 

MATERIAL THEME 

1. Material 2.79 2.92 3.03 2.98 

2. Active 3.23 2.97 2.90 2.90 

Average 3.01 2.95 2.97 2.94 

RELATIONAL THEME 

1. Emotional 3.73 3.33 3.31 3.41 

2. Social 3.33 3.22 3.05 3.08 

3. Spiritual 3.64 3.31 3.34 3.41 

Average 3.57 3.29 3.23 3.30 

HEALTH THEME 

1. Physical 3.63 2.97 3.00 3.06 

2. Cognitive 3.48 3.08 2.92 3.08 

Average 3.55 3.02 2.96 3.07 

 

Throughout Columns A to D, the average means are nearly the same in the material 

happiness theme (around 3.00). These generally indicate high scores. However, of the three 

themes, material has the least happiness level at 2.95. This could be explained by the concept of 

habituation. “Although material goods provide extra pleasure initially, this is usually only 

transitory; it wears off (Gandhi Kingdon, 2009).” It should be noted also that the material 

happiness is deemed to be less important than active happiness according to the respondents, 

having a mean of 2.79 as against 3.23. When checked against the basic profile of the 

respondents, 28 of them (41 %) do not have any hobby or sport, something that can increase their 

active happiness. The university can help these faculty members by initiating new programs in 

hobbies, wellness and sports. Nevertheless, the material theme is still an important determinant 

of overall happiness. Hancock (2013) shares that “economic variables for income, new worth, 

employment status, and the ability to work demonstrated statistical significance and largely 

impacted happiness”. 

 

The relational happiness theme showed the most positive results in almost all columns. 

The respondents felt that they have a better degree of control at 3.23 as against 2.97 for the 

material happiness and 2.96 for the health happiness. The range of opportunities is also clearly 

there (mean=3.30). They feel that this is the most important happiness theme, as evidenced by 

the 3.57 mean. The happiness level is a high 3.29, versus the 2.95 score for the material 

happiness and the 3.02 score for the health happiness. All indicate high scores. The score of 

emotional happiness shows a very high score. Since the teachers recognize that this is the most 

significant theme, the institution has to ensure that the emotional, social and spiritual needs of 

the faculty are continually taken care of. Veenhoven (1997) states that social ties, intimate ties, 

and social participation are correlated with happiness . 

 

Health is second to relational in terms of happiness level. The employees feel that 

physical happiness is very important since they gave it a score of 3.63, the third among all the 

seven categories. The happiness level, degree of control and range of opportunities are all very 

close to a mean of 3, while the importance is at 3.55, second to the relational theme’s 

3.57.Hancock (2013) mentions health as “another contributor of subjective well-being. On 
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subjective well-being tests,  health is highly correlated with happiness levels”. 

 

The quality of life scores were added in the findings as a supplement. Lipovcan, Larsen 

&Zganec (2003) researched on the shiftworkers in Croatia to find out their quality of life, 

defined as “the degree to which a person enjoys the important possibilities of his/her life”. They 

offered a computation for quality of life (Q.O.L.) and it considers both the importance of a 

happiness factor and its corresponding level of satisfaction or happiness : 

 

Q.O.L. = (Importance * 0.5) * (Happiness Level – 2.5) 

 

The rubric in Table 3 below serves as a guide for the quality of life scores. The range of 

the scores is from -3.33, which denotes a very problematic quality of life, to 3.33, which signifies 

an excellent quality of life. A score ranging from -0.50 to 0.50 shows an adequate quality of life. 

The rest of the interpretation of the test scores is found in Table 3 below. 

 

Table 3: Rubric for the Quality of Life Scores 
 

QOL Score Description 

> 0 Positive quality of life 

< 0 Negative quality of life 

> 1.50 Excellent 

0.51 to 1.50 Very acceptable 

-0.50 to 0.50 Adequate 

-1.50 to -0.51 Problematic 

< -1.50 Very problematic 

Applying the Q.O.L. formula, the Q.O.L. scores can then be computed. As can be seen in 

Table 4, the relational happiness theme got the highest Q.O.L. scores, with each of the three 

categories scoring higher than 1. Only cognitive happiness reached a score of 1 in the other 

happiness themes. 

 

Table 4: Quality of Life Scores for the Three Happiness Themes 

Category Importance Happiness 

Level 

Quality of Life 

Score 

MATERIAL THEME   

1. Material 2.79 2.92 0.59 
2. Active 3.23 2.97 0.76 

Average 3.01 2.95 0.67 
RELATIONAL THEME  

3.33 
 

1.55 3. Emotional 3.73 

4. Social 3.33 3.22 1.19 

5. Spiritual 3.64 3.31 1.48 

Average 3.57 3.29 1.40 
HEALTH THEME  

2.97 

 

0.85 6. Physical 3.63 

7. Cognitive 3.48 3.08 1.00 

Average 3.55 3.02 0.93 
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The table reveals that all Q.O.L. scores for the seven categories fall under the very 

acceptable category. This can imply that the faculty members are enjoying the possibilities of 

their lives in an adequate degree. 

 

Correlation and regression are important to check on level of relationships and on the 

cause and effect relationship between variables. It is evident that at the 0.01 level and using a 2- 

tailed test, each of the three themes is related to overall happiness (see column Overall).The 

complete correlation table is found in Table 5 below. 

 

Table 5: The Three Themes of HappinessCorrelated with Overall Happiness 

 Material_Ave Relational_Ave Health_Ave Overall 

Pearson 

Material_ Correlation 
1 .582

**
 .468

**
 .477

**
 

Ave Sig. (2-tailed)  .000 .000 .000 

N 67 66 65 66 

Pearson 

Relationa Correlation 
.582

**
 1 .586

**
 .696

**
 

l_Ave Sig. (2-tailed) .000  .000 .000 

N 66 66 65 65 

Pearson 

Health_A Correlation 
.468

**
 .586

**
 1 .495

**
 

ve Sig. (2-tailed) .000 .000  .000 

N 65 65 65 65 

Pearson 

Correlation 
Overall 

Sig. (2-tailed) 

N 

.477
**

 .696
**

 .495
**

 1 

.000 .000 .000  

66 65 65 67 

**. Correlation is significant at the 0.01 level (2-tailed). 
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To check on the level of relationship between the seven happiness categories and overall 

happiness, the Pearson Correlation test was also run using the eight variables. At the 0.05 level, 

all the seven happiness subthemes are correlated with overall happiness. Emotional happiness 

has the highest correlation with overall happiness. Baumeister et al in Gailliot (2012) states 

“happiness is positively associated with self-esteem”. Table 6 shows the result of the correlation 

test. 

 

Table 6. Correlation Table Between the Seven Happiness Categories and Overall Happiness 

 Overall Material Active Emotion Social Spiritual Physical Cognitive 

Pearson 
Overall 

Sig. (2-tailed) 

Pearson 
Material 

Sig. (2-tailed) 

Pearson 
Active 

Sig. (2-tailed) 

Pearson 
Emotional 

Sig. (2-tailed) 

Pearson 
Social 

Sig. (2-tailed) 

Pearson 
Spiritual 

Sig. (2-tailed) 

Pearson 
Physical 

Sig. (2-tailed) 

Pearson 
Cognitive 

Sig. (2-tailed) 

1 .477
**

 .334
**

 .636
**

 .525
**

 .589
**

 .298
*
 .545

**
 

 

.477
**

 

.000 .009 .000 .000 .000 .016 .000 

1 .481
**

 .508
**

 .419
**

 .358
**

 .304
*
 .341

**
 

.000  .000 .000 .001 .004 .014 .005 

.334
**

 .481
**

 1 .453
**

 .481
**

 .285
*
 .372

**
 .338

**
 

.009 .000  .000 .000 .027 .003 .008 

.636
**

 .508
**

 .453
**

 1 .697
**

 .478
**

 .255
*
 .496

**
 

.000 .000 .000  .000 .000 .040 .000 

.525
**

 .419
**

 .481
**

 .697
**

 1 .496
**

 .433
**

 .491
**

 

.000 .001 .000 .000  .000 .000 .000 

.589
**

 .358
**

 .285
*
 .478

**
 .496

**
 1 .296

*
 .534

**
 

.000 .004 .027 .000 .000  .018 .000 

.298
*
 .304

*
 .372

**
 .255

*
 .433

**
 .296

*
 1 .425

**
 

.016 .014 .003 .040 .000 .018  .000 

.545
**

 .341
**

 .338
**

 .496
**

 .491
**

 .534
**

 .425
**

 1 

.000 .005 .008 .000 .000 .000 .000  

**. Correlation is significant at the 0.01 level (2-tailed). 

*. Correlation is significant at the 0.05 level (2-tailed). 

A test was also conducted to check if a regression equation for overall happiness can be 

constructed using the seven happiness subthemes. The result is shown in Table 7 below. 

 

Table 7: Regression Model for the Seven Categories of Happiness as Determinants of Overall 

Happiness 

Model R R 

Square 

Adjusted 

R Square 

Std. Error 

of the 

Estimate 

Change Statistics 

R Square 

Change 

F Change df1 df2 Sig. F 

Change 

1 .741
a
 .548 .489 .4100429 .548 9.195 7 53 .000 

a. Predictors: (Constant), Cognitive_Hap_B, Mat_Hap_B, Physical_Hap_B, Active_Hap_B, Spiritual_Hap_B, Emo_Hap_B, 

Social_Hap_B Coefficients
a
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Mod el Unstandardized Coefficients Standardized 

Coefficients 

T Sig. 

B Std. Error Beta 

 

 

 

 

 

 

1 

(Constant) 

Mat_Hap_B 

Active_Hap_B 

Emo_Hap_B 

Social_Hap_B 

Spiritual_Hap_B 

Physical_Hap_B 

Cognitive_Hap_B 

.329 .363  .906 .369 

.092 .085 .125 1.081 .285 

-.031 .084 -.042 -.368 .714 

.342 .129 .372 2.646 .011 

.007 .129 .008 .057 .955 

.284 .108 .306 2.616 .012 

.024 .094 .029 .261 .795 

.124 .111 .137 1.118 .269 

a. Dependent Variable: Overall 

Using the table above, only emotional happiness and spiritual happiness are significant at 

the 0.05 level. Looking at the R Square value, it can be expressed that 54.8 % of the variations in 

overall happiness is captured or explained by the model. This suggests that the emotional and 

spiritual subthemes can affect overall happiness. 

 

Supplemental interviews were also done and they were anchored on the factors in 

Herzberg’s motivation-hygiene theory (2010). The respondents were asked regarding their 

dissatisfiers or the things that will embolden them to resign in the workplace. Also, they were 

probed about their satisfiers, their motivators. Their hygiene factors and motivators were then 

compiled and grouped. These groupings were then put side by side with the ones summarized by 

Herzberg after his extensive study on the subject matter. In terms of the hygiene factors, they are 

the same with Herzberg’s findings except for one item: status and job security. In the area of 

motivators, they are comparable with Herzberg’s except on the last three items: salary, 

leadership and working environment. The results are summarized in Table 8. 

 

Table 8: Hygiene and Motivator Factors of the Faculty 

vis-à-vis Those of Herzberg 
 

Hygiene Factors Motivators Hygiene Factors 

(Herzberg) 

Motivators 

(Herzberg) 

1. Company policies 1. Achievement 1. Company policies 1. Achievement 

2. Supervision 2. Recognition 2. Supervision 2. Recognition 

3. Interpersonal 

Relations 

3. Work itself 3. Interpersonal 

relations 

3. Work itself 

4. Work conditions 4. Advancement 4. Work conditions 4. Responsibility 

5. Salary 5. Growth 5. Salary 5. Advancement 

 6. Salary 6. Status, job security 6. Growth 

 7. Leadership   

 8. Working 

environment 
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Conclusion and Implications 
 

Money was originally felt as the best determinant of happiness, but this study proved that 

relationship is the top determinant in the case of the faculty members. In terms of subthemes, 

emotional happiness is the factor that has the highest degree of correlation with overall 

happiness. The institution should thus take care of the relational aspects in the workplace, most 

especially the emotional subtheme. 

 

From the individual interviews, it can be established that the faculty’s dissatisfiers are 

similar to Herzberg’s findings except for one item: Herzberg has status and job security. The 

faculty’s satisfiers are comparable with Herzberg’s except on the last three items: Aside from 

those mentioned by Herzberg, the faculty mentioned salary, leadership and working environment. 

These three things should be looked into by management because these are things that motivate 

them to work well. And because of the similarities, Herzberg’s hygiene and motivator factors 

can be used as a guide in minimizing job turnover and in inspiring the faculty in their work. 
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