
National Business and Management Conference 2015 | p. 139 

 

Differential analysis of La Consolacion University Philippines employee’s attitudes towards 

the different facets of their jobs 

Maria Corazon D. Segismundo, La Consolacion Philippines 

 

The study aimed to develop a five-year institutional strategic plan for the La Consolacion 

University Philippines (LCUP), in Malolos City, Bulacan, from academic years 2015-2016 to 

2019-2020. CHED’s expectation of being an impetus for higher educational institutions to gear 

for international recognition is a challenge and an occasion for LCUP to develop its position 

towards national and international recognition in the next three to five years. The strategic 

planning made use of the SWOT analysis technique. The planning process combined both ‘top- 

down” and “bottom-up´ approaches and features multi-level and multi-sector involvement. 

Members of the technical staff were identified and organized which was composed of both 

academic and non-academic heads of office and which developed a framework to be used as 

guide in setting the parameters of the planning process. A major component of the University’s 

strategic initiatives is a comprehensive and well-focused programs and services that are guided 

by the Philippine National Goals and Educational Objectives, Commission on Higher Education 

Strategic Plan, the National Higher Education Research Agenda (NHERA) as well as the 

applicable Circular Memorandum Orders (CMO) of the CHED pertaining to the requirements of 

programs and services expected of the respective colleges, units and departments. Baseline data 

were identified for the prevailing conditions and situations. Two-year targets were likewise 

determined and five-year milestones forecasted. The actions focus on the following areas of 

LCUP’s operations that were identified by the Planning Officer together with the different 

department and unit heads in the course of the planning process to be essential to the University’s 

ability to achieve its Vision, Mission, and Goals: Governance and Administration, Instruction, 

Academic Services, Research and Extension, Quality Assurance and Resource Generation. With 

unrelenting effort, collegial collaboration, aggressive engagement, and devotion to our shared 

vision, mission and goals, the blueprint of a successful journey to an accomplished and 

internationally renowned University must not be doubted. 
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