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This study was undertaken to provide a baseline data for a municipality’s adoption of the Balanced 

Scorecard Technology. It sought to analyze and to provide comparison on the financial 

performance of the City of San Fernando, Pampanga (CSFP) before and after the use of the 

Performance Governance System (PGS), determining therefore the effects of the aforesaid system 

in the city, thus, completing the Phase 1 of the study. It further aimed to come up with a tool that 

markets the use and the effects of the PGS in CSFP and to introduce the system to the stakeholders 

of LGU-Solano, with which Phase 2 commenced. The level of acceptability in terms of 

attractiveness and the stakeholders’ perception of the benefits and practicability of the strategies 

of the system to be employed were then determined. The likelihood of having variances as to the 

level of acceptability among the stakeholders was further analyzed. The study was delimited to 

San Fernando City’s financial performance from 2002 to 2011, for the 1st phase and LGU-

Solano’s response to the marketed system, for the 2nd phase. Moreover, the study utilized the 

descriptive-quantitative research design and document analysis. Results from Phase 1 of the study 

indicate that the practice of the PGS brought forth favorable effects on the financial performance 

of CSFP. Furthermore, the level of acceptability of the stakeholders of LGU- Solano, as measured 

in the 2nd phase of the study shows that the stakeholders, overall, agree on the attractiveness, 

perceived benefits and strategies of the PGS. 
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